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Intro  
Welcome to the 2009 North Kitsap Soccer Club Small-Sided (U8-U10) Coaching Staff!  Thank you for 

volunteering your time and energy to help the kids! 

The goal of this handbook is to provide you with the administrative details necessary for you to run your 

team.   Information is either printed in this book, or there is guidance as to where to go for the 

information (such as a link to a web site).  

This handbook is updated annually by the NKSC Small-Sided program coordinator.  Please direct all 

recommended changes and comments to the Small-Sided Program Coordinator at 

mod@northkitsapsoccer.org.  

mailto:mod@northkitsapsoccer.org
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Organization  
Washington Youth Soccer (WYS) is organized into 7 Districts. North Kitsap Soccer Club (NKSC) is located 

in District 4.   NKSC is part of Northwest Sound Youth Soccer Association (NSYSA), along with Jefferson 

County Soccer Club (JCSC) and Bainbridge Island Youth Soccer Club (BIYSC). 

 

Every team in Washington State has a unique id number.  This number can be used to tell which club a 

team is from.  For example, team 440592347 is District 4 (4), NSYSA (40), and NKSC (592).  The last 3 

digits are used by the club to number the team. 
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NKSC Board of Directors  
North Kitsap Soccer Club is run entirely by volunteers.  If you have a question or need help, please 

contact the board member most appropriate to your topic or issue.  Board members serve a two-year 

term, with ½ up for re-election annually.   

Aaron Vernik 

President  

("The buck stops here") 

president@northkitsapsoccer.org 

Jim Bilbao 

VP of Publicity and Fundraising 

admin@northkitsapsoccer.org 

Sheila Smith 

VP of Development 

(Player and coach development) 

development@northkitsapsoccer.org 

David Miedema 

VP of Competition 

(Match scheduling and league placement)  

competition@northkitsapsoccer.org 

Lou Marcotte 

VP of Program Coordination and Fields  

(Field scheduling & maintenance) 

fields@northkitsapsoccer.org 

Jen Silvernale 

VP of Equipment 

(Equipment checkout & return) 

equipment@northkitsapsoccer.org 

Anita Moore 

VP of Awards and Recognition 

(Awards ceremonies, college scholarships &  

team/club sponsorships) 

awards@northkitsapsoccer.org 

Cheryl Fogg 

Recreational Program Registrar 

(Rec player, coach & volunteer registration) 

registrar@northkitsapsoccer.org  

Michelle Lehmann 

Treasurer 

(Registration scholarships, reimbursements, club 

financials) 

treasurer@northkitsapsoccer.org 

Kathy Sheriff 

Secretary 

(Club administration & scheduling) 

secretary@northkitsapsoccer.org 

Kier Schmitt 

Small Sided Recreation Program Coordinator 

(Small Sided Rec issues & info) 

mod@northkitsapsoccer.org 

Ed Skelly 

Select Program Coordinator 

(Select issues & info including registration) 

select@northkitsapsoccer.org 

Michele Pecosky 

Volunteer Coordinator 

(Volunteer and general club info) 

volunteer@northkitsapsoccer.org 

Mike Willmes 

Full Field Coordinator 
(Full Field Rec issues & info) 
fullfield@northkitsapsoccer.org 

Chris May 

Coaching Director 
coaching@northkitsapsoccer.org 

VACANT 

VP of Tournaments  
please contact VC Committee Chair 
vikingcup@northkitsapsoccer.org 

mailto:president@northkitsapsoccer.org
mailto:admin@northkitsapsoccer.org
mailto:development@northkitsapsoccer.org
mailto:competition@northkitsapsoccer.org
mailto:fields@northkitsapsoccer.org
mailto:equipment@northkitsapsoccer.org
mailto:awards@northkitsapsoccer.org
mailto:registrar@northkitsapsoccer.org
mailto:treasurer@northkitsapsoccer.org
mailto:secretary@northkitsapsoccer.org
mailto:mod@northkitsapsoccer.org
mailto:select@northkitsapsoccer.org
mailto:volunteer@northkitsapsoccer.org
mailto:fullfield@northkitsapsoccer.org
mailto:coaching@northkitsapsoccer.org
mailto:vikingcup@northkitsapsoccer.org
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Standing Committees  
NKSC has two standing committees.  These committees meet several times a year (more often if 

necessary). 

Viking Cup 

The Viking Cup committee is responsible for running the Viking Cup tournament.   The committee meets 

throughout the year, but much more often as the tournament approaches. To join the Viking Cup 

Committee, contact Aaron Vernik at vikingcup@northkitsapsoccer.org 

Development  

The development committee charts the course of player and coach development, from U6 to U18. To 

join the development committee, contact Sheila Smith at development@northkitsapsoccer.org. 

Club Meeting Dates 
Club meetings are the 3rd Monday of every month, 6:30 pm at the Zone. Each team should designate a 

representative to attend the meeting.  The club meetings are open to all members of NKSC ς coaches, 

parents, players & referees.  Everyone at the meeting is welcome to participate and have a voice in club 

matters.   

Coaches Appreciation Dinner  
At the end of the season, NKSC throws a dinner for the coaches as our way of thanking you for 

volunteering your time.  Please attend!  Enjoy good food and usually there are door prizes and a 

slideshow.  

3Ïȟ ÙÏÕ ÍÉÓÓÅÄ ÔÈÅ ÃÏÁÃÈÅÓ ÍÅÅÔÉÎÇȣ 
Contact Lou Marcotte at fields@northkitsapsoccer.org to sign up for practice days/times. 

Contact Jen Silvernale at equipment@northkitsapsoccer.org to arrange to pick up equipment.   

Contact Anna Moore at awards@northkitsapsoccer.org to sign up for a picture day/time 

  

mailto:vikingcup@northkitsapsoccer.org
mailto:development@northkitsapsoccer.org
mailto:fields@northkitsapsoccer.org
mailto:equipment@northkitsapsoccer.org
mailto:awards@northkitsapsoccer.org
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Calendar 
Mark your calendar with these dates: 

August  

Thu 8/6  NKSC Coaches Meeting(s)  

Tue 8 /11  U10 & Below Referee Clinic  

Mon 8/17  Fields available & practices may begin  

Mon 8/17  NKSC Club Meeting  

Wed 8/26  Coach Training U6 -U8 6 -7:30pm, U9 -12, 7:30 -9pm  

 

September  

Wed 9/2  Coach Training U6 -U8 6 -7:30pm, U9 -12, 7:30 -9pm  

Wed 9/9  Coach Training U6-U8 6 -7:30pm, U9 -12, 7:30 -9pm  

Wed 9/9  First day of school  

Sat 9/12  Start Fall Season games  

Mon 9/14  Start of Micro sessions  

Tue 9/15  Pictures 5 -7pm  

Wed 9/16  Pictures 5 -7pm  

Thu 9/17  Pictures 5 -7pm  

Mon 9/21  NKSC Club Meeting  

 

October  

Sun 10/4  Soccer to the Maxx U9/U10  

Sun 10/18  Soccer to the Maxx U7/U8  

Mon 10/19  NKSC Club Meeting  

Thu 10/22  End of Micro sessions  

 

November  

Sun 11/1  End of Daylight Savings Time (= e nd of practices for non - lighted fields)  

Sun 11/15  End Fall Season games  

Mon 11/16  NKSC Club Meeting  

Birth Certificates  
Washington Youth Soccer requires verification of age.  During registration this year we have re-

emphasized the collection of birth certificates for verifying age.  Once a birth date is verified in the 

system, it will be there as long as the player is playing for NKSC.  So, next year we will only have to 

collect birth certificates for new players.   

How teams are formed  
Here are some of the factors which go into forming the teams: 

1) Did the player play last year?  Players are automatically assigned to their previous team if they 

sign up before the early registration deadline. After the early registration deadline, players are 

ǎǘƛƭƭ ǇƭŀŎŜŘ ƻƴ ǘƘŜƛǊ ǇǊŜǾƛƻǳǎ ǘŜŀƳ ǿƘŜƴ ǇƻǎǎƛōƭŜΦ LŦ άaƻǾŜ ǘƻ ŀƴƻǘƘŜǊ ǘŜŀƳκŎƻŀŎƘέ ƛǎ ǎŜƭŜŎǘŜŘ 

on the registration, the player is moved if there is another team available ς no questions asked. 
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2) wŜǘǳǊƴƛƴƎ /ƻŀŎƘΦ  5ƛŘ ǘƘŜ ǘŜŀƳΩǎ ŎƻŀŎƘ ǎƛƎƴ ǳǇ ŀƎŀƛƴΚ  Iƻǿ Ƴŀƴȅ ǇƭŀȅŜǊǎ ŀǊŜ ǊŜǘǳǊƴƛƴƎ ǘƻ ǘƘŜ 

team?   

3) Maximum Roster Size.  Each age group has a maximum team size.  U6/U7 ς 6, U8 ς 8, U9 ς 9, 

U10 ς 10, U11 ς 14, 12+ - 18.    

4) School ς Generally we try to have players on a team with others from their school. For example, 

we would be unlikely to create a team with all Poulsbo Elementary kids and only one from 

Wolfle. 

5) Numbers balance ς You don't want one team to have 10 players while another only has six. 

6) Special Requests (carpools, assistant coach, etc).  When all is said and done, parents like their 

kids to be on a team with their friends.  When we grant requests, it is only because none of the 

above factors precluded it.  Note that carpool scenarios are never as dire as predicted.  There 

are always possibilities once you meet your new team. 

What ǿŜ ŘƻƴΩǘ allow: 

1) Overt recruiting of players by a coach.   Recruiting of playeǊǎ Ŏŀƴ ƭŜŀŘ ǘƻ ŀŎŎǳǎŀǘƛƻƴǎ άǎǘŀŎƪŜŘέ 

teams.  This violates the spirit of Recreational soccer.   

2) Coaches may not reject a player.  If a parent requests a different coach - fine.  But coaches must 

coach each player to the best of their ability. 

3) Peeking at the rosters prior to their release.  Coaches do not get to know who is signed up, or 

who is assigned to their team until the rosters are sent out.  

4) Coaches requesting a trade after the rosters are distributed.  Once rosters are distributed, it is 

unfair to the players and parents to shuffle them around.  

When will Game  Schedules be published?  
!ŦǘŜǊ ǘƘŜ ǘŜŀƳ ǊƻǎǘŜǊǎ ŀǊŜ ǇǊƻŘǳŎŜŘΣ ǘƘŜ ƴŜȄǘ ǉǳŜǎǘƛƻƴ ǘƘŀǘ ŀǊƛǎŜǎ ƛǎ ŀƭǿŀȅǎ ά²ƘŜƴ ǿƛƭƭ ǘƘŜ ǎŎƘŜŘǳƭŜǎ ōŜ 

ƻǳǘΚέ  9ŀŎƘ ȅŜŀǊ ƛƴ !ǳƎǳǎǘΣ ǘƘŜ Ŏƭǳōǎ ƛƴ 5ƛǎǘǊƛŎǘ п get together for what is called the Scheduling Meeting.  

Ironically, no schedules are produced at this meeting.  At the meeting, we look at each age/gender 

group and based on the number of teams determine how many divisions are necessary.  If there is more 

ǘƘŀƴ ƻƴŜ ŘƛǾƛǎƛƻƴΣ ǿŜ ƭƻƻƪ ŀǘ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜǎǳƭǘǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǊŜ ǘŜŀƳǎ ŀǊŜ ǇƭŀŎŜŘΦ  ¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ 

have teams matched with other teams at the same competitive level. 

After this meeting, the District 4 Administrator will create the game matchups for each week.  Next, the 

matchups are distributed to the clubs and the club will set the field and time for their home games.  

Once the clubs have returned the assignments, the data is validated and entered into the system.  This 

entire process takes a couple of weeks, and the schedules will be published near the end of August. 
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Coaching to-do list  
Here is a cheat sheet which covers many of your coach responsibilities during the season.  This tells you 

what to do; the rest of this document will tell you how to do it.  

Prior to the Start of the Season:  
¶ wŜŀŘ ŀƴŘ άǎƛƎƴέ /ƻƴŎǳǎǎƛƻƴ !ǿŀǊŜƴŜǎǎ ƛƴŦƻǊƳŀǘƛƻƴ 

¶ Receive Roster for Team 

¶ Contact all Team Members 

¶ Read the Small-Sided Coaches Handbook. (Anything on this to-Řƻ ƭƛǎǘ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ 
to do, such as logging on to District 4, will be explained in detail in there). 

¶ Read and Familiarize yourself with all rules specific to our district and to small-sided competition 

¶ Attend Coaching Meeting 
o Learn club procedures 
o Sign up for practice times 
o Get equipment 
o Sign up for picture times 

¶ Hold Team Meeting  - suggested things to cover at meeting: 
o introduce yourself/meet players & parents 
o discuss team rules/philosophy 
o give practice schedule  
o Have parents sign medical form 
o give picture time/day and hand out photo packets (It helps to write picture day/time at 

the top of each packet before giving to parents) 
o come up with team name 
o have sign-up list for team jobs (board meeting rep, parent referee, snack schedule, team 

party, trophies, etc) 
o remind all players/parents to read Concussion Awareness Info. 

¶ Begin Practices ς practice only on your assigned field at the assigned time.  Any deviations from 
this must be pre-approved by the NKSC field coordinator. 

¶ Check District 4 for game schedules ς these will be posted late August/early September (games 
begin September 12) 

At Every Practice:  

¶ Check that every player has proper equipment (no shin guards = no participation) 

¶ Check that every player has removed all jewelry (watches, necklaces, earrings, etc) 

¶ Remind players that they need to bring water and provide water breaks during practice (it 
ŘƻŜǎƴΩǘ ƘǳǊǘ ǘƻ ƳŀƪŜ ŀ Ƙŀōƛǘ ƻŦ ƪŜŜǇƛƴƎ ŀ ŎƻǳǇƭŜ ŜȄǘǊŀ ōƻǘǘƭŜǎ ƻŦ ǿŀǘŜǊ ƛƴ ȅƻǳǊ ŎƻŀŎƘƛƴƎ ōŀƎ ŦƻǊ 
players who forget ς the few bucks you spend on a case of water each season is worth it!)  

¶ Before anyone ƭŜŀǾŜǎ ǇǊŀŎǘƛŎŜΣ Řƻ ŀ άǎǿŜŜǇέ ƻŦ ǘƘŜ ŦƛŜƭŘ ŀƴŘ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŀƭƭ ǿŀǘŜǊ ōƻǘǘƭŜǎΣ 
sweatshirt, balls, etc are picked up.  Throw away any trash left on the field (whether your team 
left it or not!) 

¶ Make sure every player is picked up after practice.  Stay at the field, or specifically appoint 
another parent to do so, until all kids are claimed. 
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Every Thursday once games begin:  
¶ Check the District 4 schedule to make sure there have been no schedule changes.   

¶ Check to see if you are assigned field set-up/take down. 

¶ Print out a game roster (these are not required at the U8-U10 level, but some referees will ask 
for one and it is a good habit to get into). 

¶ Lǘ ŘƻŜǎƴΩǘ ƘǳǊǘ ǘƻ Ŝ-mail a game reminder to your team at this time and remind them which 
color jersey to wear. 

Every Game Day: 
¶ If you are assigned field set-up, arrive in plenty of time to get goals set up. 

¶ Be on time!  There is nothing worse than a coach telling parents they need to have their kids 
there early and then the coach is the last one there! 

¶ Check that every player has proper equipment (no shin guards = no participation) 

¶ Check that every player has removed all jewelry (watches, necklaces, earrings, etc) 

¶ START THE GAME ON TIME! 
o 5ƻƴΩǘ  ǿŀǎǘŜ ǘƛƳŜ άǿŀƛǘƛƴƎ ǘƻ ǎŜŜέ ƛŦ ȅƻǳ ŀǊŜ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ŀ ǊŜŦŜǊŜŜΣ ƛŦ ǘƘŜǊŜ ƛǎƴΩǘ ƻƴŜ 

there 20 minutes before game time, start discussing arrangements with the other coach 
and lining up volunteers to referee.   

o The games are on a very tight schedule, if you delay the start of your game, it throws off 
the schedule on that field for the entire day! 

¶ Be positive and model excellent sportsmanship and sideline behavior regardless of how the 
game is going.  

¶ Before anyone leaves the game, check the sideline and make sure everything is picked up.  
Throw away any trash left on the field/sidelines (whether your team left it or not!) 

¶ Make sure every player is picked up after the game.  Stay at the field, or specifically appoint 
another parent to do so, until all kids are claimed. 

¶ If you are assigned field take-ŘƻǿƴΣ ƻǊ ƛŦ ǘƘŜǊŜ ƛǎƴΩǘ ŀƴƻǘƘŜǊ ǘŜŀƳ ǿŀƛǘƛƴƎ ǘƻ ǳǎŜ ȅƻǳǊ ŦƛŜƭŘ ŀŦǘŜǊ 
your game, make sure goals are put away and locked. 

After Every Game: 

¶ Log on to the District 4 website and complete a match report. 

Throughou t the Season: 

¶ Read the weekly e-mails from the Small-Sided Coordinator and any club e-mails you receive.   

¶ Check the club website for answers to any questions you may have. 

¶ RSVP for and attend the Annual Coaches Appreciation Dinner! 

¶ Watch your e-mail for Equipment turn-in Dates.  Your Registration refund will be processed and 
mailed to you once your equipment has been turned in. 

¶ If you have any problems, questions, suggestions, concerns, please address them to the 
appropriate board member ς ǿŜΩǊŜ ƘŜǊŜ ǘƻ ƘŜlp! 

¶ Remember, it is just a game, make it a fun and positive experience for your players.  A bad 
referee call or a win-loss record will soon be forgotten.  Sportsmanship, teamwork, fitness, 
positive attitude, and respect for others are life-long benefits you can help your players achieve.   

¶ HAVE FUN! 
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Websites 
NKSC is a non-profit club that is part of a larger organization.  As such, it may appear that there is a 

mishmash of websites to navigate in order to find the information that you need.  The following 

paragraphs summarize which website contains certain information. 

NKSC (www.northkitsapsoccer.org ) 
This page redirects to nkitsap.bonzidev.com.  This site is used for registration, member log in for 

concussion compliance, practice field schedules, answers to frequently asked questions, and all club 

information. 

NKSC Coach Tools (http://nkitsap.bonzidev.com/sam/login.php ) 
Log in to your coach tools to print out rosters and medical release forms. 

District 4 ( www.d4soccer.org ) 
Login in to the District 4 page for schedules, match reports, game changes notices, field setup, and other 

items related to district/association play.  Team contact information is available for all teams in the 

District. 

NK Select (http://home.comcast.net/~nkselect ) 
The NK Select page contains all information pertaining to our Competitive program.  It also contains our 

coaching resource library. 

Others  
Here are some other sites you may wish to browse: 

¶ www.vikingcup.org ς Viking Cup home page.   Link re-directs to a page on the 

nkitsap.bonzidev.com site. 

¶ www.wsysa.com ς Washington Youth Soccer home page 

¶ www.usyouthsoccer.org ς United States Youth Soccer home page 

Roster Information:  
Team rosters are initially distributed by email around the first of August.  When you receive your roster 

you should start contacting your players to let them know they are on your team.  You may not know 

when/where you will have practices, but you can set up an initial team meeting in order to meet the 

players and parents.   

http://www.northkitsapsoccer.org/
http://nkitsap.bonzidev.com/sam/login.php
http://www.d4soccer.org/
http://home.comcast.net/~nkselect
http://www.vikingcup.org/
http://www.wsysa.com/
http://www.usyouthsoccer.org/
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Coach Tools 
The coach tools are uses to help manage your team.  From the tools you can email your team, view and 

print the roster, and view and print medical release forms.  You can also set up a team page that your 

parents can access.  Then you can set up a team calendar, post announcements, and create a photo 

album.  The team web page is controlled by a username/password that you create In order to limit 

access to your team members.  Access your team page by using the following link: 

http://nkitsap.bonzidev.com/sam/login.php.  

 

Click on the Start Bonzi button at the top of the page.  A window will appear with username/password 

fields. 

http://nkitsap.bonzidev.com/sam/login.php
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LŦ ȅƻǳ ƘŀǾŜƴΩǘ ŀƭǊŜŀŘȅΣ ȅƻǳ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀƴ ŜƳŀƛƭ ŎƻƴǘŀƛƴƛƴƎ ǘƘŜ ŀōƻǾŜ ƭƛƴƪ ŀƴŘ ȅƻǳǊ ǳǎŜǊƴŀƳŜ ŀƴŘ 

password. In most cases your username & password will be the same as what you used for registration. 

When you enter your username/password and press Log In.  The screen will refresh to display the Coach 

Tools. 

 
 
On the left side, you will see a list of your teams.  Most of you will only see a single team listed.  For 
those coaches with multiple teams, they will all be listed here.  Click on a team name to access the tools 
for that team. 
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For more information on the coach tools, use the following link: 
http://helpguide.bonzidev.com/Tutor_al%20for%20Coache_%20-
%20How%20to%20U_e%20Team%20Web%20__te_.htm 

Roster  Types 
There are two types of rosters.  The Detailed Roster has names, addresses, email addresses & phone 

numbers for all of the players.  Use this roster to contact your team.  At your first team meeting verify 

that the information on the roster is correct.  If there are changes to phone & email addresses, the 

parents should log in to the registration system to update their account. The second type of roster is the 

safe team roster.  This roster limits the player information to name, jersey # (if entered) and birth date.  

This roster is used for entering tournaments. 

Medical Release 
The medical release forms are necessary in the event a player is injured and their parent is not present.  

Print the forms by logging into your team page.  Select the players in the player list (use ctrl+click or 

shift+click to select multiple) and click the Print Forms button. Another window will pop up, prompting 

Medical Release Forms 

Roster 

Email 

Select one, 

or use 

Ctrl+click or 

Shitft+click 

to select 

multiple 

http://helpguide.bonzidev.com/Tutor_al%20for%20Coache_%20-%20How%20to%20U_e%20Team%20Web%20__te_.htm
http://helpguide.bonzidev.com/Tutor_al%20for%20Coache_%20-%20How%20to%20U_e%20Team%20Web%20__te_.htm











































